
 
 

Classification System – Status of Contract and Updating System 
 
 
Included in the Department of Corrections’ (SCDC) May 24, 2019 letter to the House Legislative Oversight 
Committee (LOC).  This information was provided in response to the following question in LOC’s May 16, 
2019 letter to the Department of Corrections: “1.  Please provide the following information related to the agency 
contracting for assistance with its classification system: (a) When a request for proposal was issued; (b) Why 
Dr. Austin was chosen to receive the contract; (c) Copy of the contract with Dr. Austin; (d) List of activities 
related to the creation and entering of the contract performed by SCDC and those performed by State 
Procurement Office; (e) Timeline detailing services provided by Dr. Austin, dates Dr. Austin was paid, and 
payment amount; (f) Work product received from Dr. Austin; (g) Work product or services still owed by Dr. 
Austin; (h) Current status of contract with Dr. Austin; and (i) Agency’s plan for finalizing an updated 
classification system, including the maximum length of time needed to finalize and implement an updated 
system.” 
 
  



1. Please provide the following information related to the agency contracting for assistance with its
classification system: 

(a) When a request for proposal was issued;  
There was no request for proposal issued to update SCDC’s classification system. 

(b) Why Dr. Austin was chosen to receive the contract;  
Dr. James Austin was named a sole source provider as an inmate classification subject matter expert in 
an amendment to SCDC’s Mental Health Settlement Agreement.  The following link provides a listing of 
publications that are attributed to Dr. Austin:  http://www.jfa-associates.com/publications/. 

(c) Copy of the contract with Dr. Austin; 
See attached 

(d) List of activities related to the creation and entering of the contract performed by SCDC and those 
performed by State Procurement Office;  
A contract was developed by the parties and agreed upon on 9/22/17.  Subsequently, SCDC and Dr 
James Austin entered into the contract after routing through SCDC’s internal approval process.  The 
State Procurement Office was not involved in this contract.   

(e) Timeline detailing services provided by Dr. Austin, dates Dr. Austin was paid, and payment 
amount;  
See attached 

(f) Work product received from Dr. Austin; 
See attached 

(g) Work product or services still owed by Dr. Austin;  
When the contract was discontinued, Dr Austin did not owe the agency any work product (s) or services.  
However, the new Deputy Director for Operations has reinstated the request for services after a 
meeting with Dr. Austin on 05/1/19.  Dr. Austin provided his final work products on 5/8/19. 

(h) Current status of contract with Dr. Austin; and  
When the contract was discontinued, Dr Austin did not owe the agency any work product (s) or services.  
However, the new Deputy Director for Operations has reinstated the request for services after a 
meeting with Dr. Austin on 05/1/19.  Dr. Austin provided his final work products on 5/8/19. 

(i) Agency’s plan for finalizing an updated classification system, including the maximum length of time 
needed to finalize and implement an updated system. 
See attached 
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(e) Timeline detailing services provided by Dr. Austin, dates Dr. Austin was paid, and payment 
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(f) Work product received from Dr. Austin;  
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SOUTH CAROLINA DEPARTMENT OF CORRECTIONS 

INSTRUCTIONS FOR COMPLETING 
INITIAL AND RECLASSIFICATION SECURITY INSTRUMENTS 

This document contains instructions for completing the initial classification and reclassification instruments 
for all inmates held in the South Carolina Department of Corrections (SCDOC) and its various facilities. All 
sections must be filled out completely using a combination of information provided by the inmate, the 
inmate’s file, prior criminal history, pre-sentence investigations, and other institutional files where available. 

Using information in the inmate’s file, staff should complete all scoring items on the first page of the initial 
custody classification form.  This will produce a total custody score that will indicate an initial custody 
designation.  Once the initial custody designation has been completed, the inmate should be interviewed to 
verify the accuracy of objective classification data, determine the need for special housing, explain the 
classification process to the inmate, and indicate the recommended custody level (Minimum, Medium, Close). 

Once the interview has been completed, designated staff must complete the portion of the form that requires 
staff to consider the need for a custody level over-ride and make a final custody designation.  If an over-ride is 
used to modify the inmate’s scored custody level, staff must have the recommended over-ride and modified 
custody designation approved by the Classification Supervisor /Designee.  Any over-rides that would result in 
either scored close custody prisoner being recommended for minimum custody or a score minimum custody 
prisoner being recommended for close custody must be approved by the SCDOC Classification Office. 

Once this step has been completed, the classification data should be entered into the data system. A housing 
recommendation will then be made based upon the facility’s housing plan, program needs, and bed 
availability. 

Note that there is a different custody scale for the female inmates. The actual scoring items and weights 
remain the same for both the male and female forms that are listed in attachments. 

CUSTODY/SECURITY INITIAL CLASSIFICATION 

A. IDENTIFYING INFORMATION 

Inmate’s Name: 
Last:  Enter the inmate’s last name. 
First:  Enter the inmate’s first name. 
M.I.:  Enter the inmate’s middle initial. 

SCDOC Number: 
Enter the inmate’s state number as it appears on the file. 

Institution: 
Enter the facility to which the inmate is assigned and the initial classification is conducted. 

Initial Classification Date: Enter date of actual initial classification. 
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B.     CUSTODY EVALUATION 

Items 1 through 7 are intended to identify an inmate who presents a serious risk to the safety, security, and 
orderly operation of the facility.  In the space provided for the SCORE in the right hand column of each item, 
enter the number of points indicated for the category that applies to the inmate. 

1. Severity of Current Offense:
To determine the Severity of Current Offense, consider the primary crime for which the inmate is committed 
to the SCDOC. (If the inmate is held pursuant to a detainer or warrant, consider the detainer or warrant 
charge.) For multiple charges, the charge with the highest severity level will be used in scoring this item. 
Next, using the Severity of Current Offense table below, enter the appropriate number of points corresponding 
to the severity level of the most severe current offense. 

 
SEVERITY OF CURRENT OFFENSE 

POINTS SEVERITY 
7 Category 5 

5 Category 4 

3 Category 3 

1 Category 1 or 2 

2. Severity of Prior Felony Sentences History (past 7 years):
Score the inmate’s prior felony sentences, not including the current offense, that have occurred in the past 7 
years. Use the same severity point system used for the Current Offense item listed above.  

3. History of Escape or Attempts to Escape (past 7 years:
Score the inmate’s prior record of escape or attempted escape from a correctional facility by the class level of 
the escape. . Scoring should be based on the date of return to custody. 

Enter 0, if the inmate has not escaped or attempted escape. 

Enter 3, if the inmate has been convicted of a Class 2 escape in the past 7 years. 

Enter7, if the inmate has been convicted of a Class 1 escape in the past 7 years. 

4. Institutional Violence History (Past 7 years):
Score the inmate’s documented institutional violence in the past 7 years to determine the most serious incident 
of institutional violence.  Any incidence of institutional violence documented in the SCDOC disciplinary 
process requires a finding of guilt through the court system or through the institutional disciplinary process. 
Include the incarceration period for the current charge.  History of violence must be documented and present 
in the inmate’s file in order to assign points.   

Enter 0, if the inmate has no history of institutional violence. 
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Enter 5, if most severe incident was an assault or behavior NOT involving the use of a            
weapon BUT resulting in serious injury 

Enter 7, if most severe incident was an assault or behavior involving the use of a weapon 
AND/OR resulting in serious injury. 

5. Current Age: Score the inmate’s age at the time of the interview.

Enter 2, if the inmate is 25 years or younger. 
Enter 1, if the inmate is 26-32 years old. 
Enter 0, if the inmate is 33 to 50years old. 
Enter-1, if the inmate is 51 years or older 

6. Gang Affiliation: Score the inmate’s validated gang member.

Enter 0, if the inmate is not a validated or suspected gang member. 
Enter 1, if the inmate is a suspected gang member as defined by the SCDOC 
Enter 2, if the inmate has been validated by either the SCDOC or the NCIC data systems. 

7. Mitigating Factors: Score the inmate’s educational attainment and whether the inmate was previously
assigned to minimum custody during the most recent incarceration. An inmate can get a maximum of -2 
points on this item. 

Enter 0, if the inmate does NOT have a verified high school diploma or GED or was not 
released from minimum custody on the most recent SCDOC incarceration. 

Enter -1, if the inmate has a verified high school degree or GED. 

Enter -1, if the inmate was previously released from minimum custody on the most recent 
SCDOC incarceration.  

C. CUSTODY SCALE AND RECOMMENDATIONS 

Assign Custody Level Indicated by Scale:  Using the Custody Level Scale, determine the custody level 
indicated by the inmate’s Total Custody Score (or the inmate’s Max Custody Score where the subtotal of 
items 1-4 is 10 or more).  Enter the Scored Custody Level Code in the right-hand column. 

Enter Close if inmate scored 10 points or more on items 1-7. 

Enter Medium if inmate scored 5 to 9 points on items 1-7. 

Enter Minimum if inmate scored 4 or fewer points on items 1-7. 
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For females use the following scale: 

Enter Close if inmate scored 12 points or more on items 1-7. 

Enter Medium if inmate scored 6 to 11 points on items 1-7. 

Enter Minimum if inmate scored 5 or fewer points on items 1-7. 

Over-Riding Scored Custody Level: 

Check all special management concerns that apply to the inmate for the purpose of over-riding the scored 
custody level.  Over-rides can be discretionary or non-discretionary. 

Non-discretionary over-rides are based on SCDOC policies specifying that certain types of inmates cannot be 
placed in minimum security facilities and cannot be assigned a minimum custody status.  For example, non-
discretionary over-ride policies apply to the sex offenders, prisoners with more than 5 years to serve, those 
with felony detainers, and those with an INS detainer are not eligible for minimum custody placement. 

Discretionary over-rides are based on the inmate’s behavior or status; these over-rides may result in 
recommendations that the inmate receive a higher or a lower custody than the scored custody level.  For 
example, a case manager may over-ride an inmate from medium custody to close custody because the inmate 
is a serious, violent threat to other inmates and/or staff and therefore requires more supervision. 

NOTE:  Even if an over-ride is not being recommended, all discretionary statuses or behaviors applicable to 
the inmate should be checked to ensure the close amount of information is being included on the form. 

Non-Discretionary – Minimum Custody Restrictions 
___ GT 5 yrs. To serve.  
___ Convicted Sex Offender 
___ Felony Detainer (Category 3-5) 
___ HOLD or Wanted (Category 3-5) 
___ INS Detainer 
___ Non US Citizen  
___ Prior Escape – Class 1 
___ Validated gang leader 
____Violent with prior violent conviction 

Discretionary Over-Ride – Higher Custody 
__ Recent Assaultive Behavior (w/in past 12 months) 
__ Gang affiliation/recent activities 
___Crime More Severe Than Scored 
___Prior Record More Severe Than Scored 
___Recent Disruptive Behavior 
___Notoriety of Offense 
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___Security Concerns 
____Arrest History 

Discretionary Over-Ride – Lower Custody 
___Positive Adjustment 
___Crime Less Severe Than Scored 
___Pre-Release/ Re-Entry Programming Needs 
___Prior Record Less Severe Than Scored 
___ Behavior Warrants less restrictive 
___ Prior minimum custody placement  
___ Physically disabled Inmate 

Is Over-Ride of Scaled Custody Level Recommended? 
Check the appropriate box (yes or no) indicating whether the case manager is recommending an over-ride 
from the scored custody level.  If yes, give the rationale for the over-ride recommendation in the space 
provided. 

Recommended Population Assignment and Custody Level:  Indicate both the recommended  Population 
Assignment and Custody Level. 

Population Assignment:  Enter the two-letter code for the recommended population assignment in the 
space provided.  

Enter GP, if population assignment is General Population. 

Enter PC, if population assignment is Protective Custody. 

Enter MD, if population assignment is Medical. 

Enter MH, if population assignment is Mental Health. 

Enter AD, if population assignment is Administrative Segregation. 

Custody Level: Enter the recommended custody level code in the space provided.  If an over-ride was 
recommended, enter the custody level determined by the over-ride.  

Enter MIN, if custody level is Minimum 
Enter MED, if custody level is Medium 
Enter CLO if custody level is Close 

Case manager Signature: 
The staff person who completed the form must sign and date the form. 

D.      REVIEW OF RECOMMENDED OVER-RIDE 

Approval of Recommended Population Assignment and Custody Level 
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 Check whether the population assignment and custody level is approved. If not, provide a reason or 
rationale for your decision. 

Population Assignment:  
Enter the two-letter code for the final population assignment in the space provided. 

Enter GP, if population assignment is General Population. 

Enter PC, if population assignment is Protective Custody. 

Enter MD, if population assignment is Medical. 

Enter MH, if population assignment is Mental Health. 

Enter AD, if population assignment is Administrative Detention 

Custody Level: Enter the recommended custody level code in the space provided.  If an over-ride was 
recommended, enter the custody level determined by the over-ride.  

Enter MIN, if custody level is minimum 

Enter MED, if custody level is medium. 

Enter CLO, if custody level is close. 

Classification Supervisor/Designee Signature 
Sign and date the form. 

CUSTODY RECLASSIFICAION 

This section of the manual contains the detailed instructions for completing the reclassification custody 
instrument.  Proper case management requires periodic review of each inmate’s classification and custody 
status.  Unlike the initial classification instrument, the reclassification instrument places greater emphasis on 
the inmate’s institutional conduct. Inmates are to be reclassified every year. 

As indicated above, the reclassification form evaluates and places more emphasis on the inmate’s in-custody 
and institutional behavior (i.e. the number of disciplinary reports and severity of infractions).  Based upon the 
data in the inmate’s file, the Case Manager should complete all scoring items on the first page of the 
reclassification form.  This will allow staff to make a custody designation using the reclassification criteria. 
Once the custody designation has been completed, the inmate should be interviewed to verify the accuracy of 
objective classification data, determine the need for special housing, explain the classification process to the 
inmate, and indicate the recommended custody level (minimum, medium or close). 

Once the interview has been completed, the Case Manager must complete the portion of the form that requires 
he/she to consider the use of an over-ride and make a final custody designation.  If an over-ride is used to 
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modify the inmate’s scored custody level, the Officer must recommend the rationale for the over-ride and 
modified custody designation. The over-ride must be approved by the Case Management Supervisor. Any 
over-rides that would result in either scored close custody prisoner being recommended for minimum custody 
or a score minimum custody prisoner being recommended for close custody must be approved by the SCDOC 
Transfer Coordinator’s Office. 

Once this step has been completed, the classification data should be entered into the data system.  After the 
data have been entered, the Classification Examiner must print out a hard copy of the classification form, 
obtain any required signatures and place the form in the inmate’s file.  A housing recommendation will then 
be made based upon the facility’s housing plan, program needs and bed availability. 

A.  IDENTIFYING INFORMATION 

Inmate’s Name: 
Last:  Enter the inmate’s last name. 
First:  Enter the inmate’s first name. 
M.I.:  Enter the inmate’s middle initial. 

SCDOC ID: 
Enter the inmate’s state number as it appears on the file. 

Institution: 
Enter the facility to which the inmate is assigned and the re-classification is conducted. 

Today’s Date: Enter date of reclassification. 

Current Custody Level:  
Enter the prisoner’s current custody level. 

Last Review Date: 
Enter the date the prisoner was last reviewed for custody. 

B.     CUSTODY RE_EVALUATION 
Items 1 through 8 are intended to identify an inmate who presents a serious risk to the safety, security, and 
orderly operation of the facility.  In the space provided for the SCORE in the right hand column of each item, 
enter the number of points indicated for the category that applies to the inmate. 

1. Severity of Current Offense:
To determine the Severity of Current Offense, consider the primary crime for which the inmate is committed 
to the SCDOC. (If the inmate is held pursuant to a detainer or warrant, consider the detainer or warrant 
charge.) For multiple charges, the charge with the highest severity level will be used in scoring this item. 
Next, using the Severity of Current Offense table below, enter the appropriate number of points corresponding 
to the severity level of the most severe current offense. 
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SEVERITY OF CURRENT OFFENSE 

POINTS SEVERITY 
6 Category 5 

4 Category 4 

2 Category 3 

1 Category 1 or 2 

2. Severity of Prior Felony Sentences History (past 7 years):
Score the inmate’s prior felony sentences, not including the current offense, that have occurred in the past 7 
years. Use the same severity point system used for the Current Offense item listed above.  

3. History of Escape or Attempts to Escape (past 7 years:
Score the inmate’s prior record of escape or attempted escape from a correctional facility by the class level of 
the escape. . Scoring should be based on the date of return to custody. 

Enter 0, if the inmate has not escaped or attempted escape. 

Enter 3, if the inmate has been convicted of a Class 2 escape in the past 7 years. 

Enter7, if the inmate has been convicted of a Class 1 escape in the past 7 years. 

4. Institutional Violence History (Past 7 years):
Score the inmate’s documented institutional violence in the past 7 years to determine the most serious incident 
of institutional violence.  Any incidence of institutional violence documented in the SCDOC disciplinary 
process requires a finding of guilt through the court system or through the institutional disciplinary process. 
Include the incarceration period for the current charge.  History of violence must be documented and present 
in the inmate’s file in order to assign points.   

Enter 0, if the inmate has no history of institutional violence. 

Enter 5, if most severe incident was an assault or behavior NOT involving the use of a            
weapon BUT resulting in serious injury 

Enter 7, if most severe incident was an assault or behavior involving the use of a weapon 
AND/OR resulting in serious injury. 

5. Current Age: Score the inmate’s age at the time of the interview.

Enter 2, if the inmate is 25 years or younger. 
Enter 1, if the inmate is 26-32 years old. 
Enter 0, if the inmate is 33 to 50years old. 
Enter-1, if the inmate is 51 years or older 
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6. Gang Affiliation: Score the inmate’s validated gang member.

Enter 0, if the inmate is not a validated or suspected gang member. 
Enter 1, if the inmate is a suspected gang member as defined by the SCDOC 
Enter 2, if the inmate has been validated by either the SCDOC or the NCIC data systems. 

7. Frequency of Disciplinary Reports
Enter the number of points associated with the number of disciplinary reports against the inmate during the 
last 12 – 24 months.  Note: Count only those disciplinary reports in which there has been a finding of guilt. 

Enter -2 if there have been no DR convictions the past 24 months 
Enter -1 is there have been no DR convictions in the past 12 months 
Enter 1 if there have been 1-3 DR convictions in the past 12 months 
Enter 3 if there have been 4-5 DR convictions in the past 12 months 
Enter 5 if there have been 6 or more DR convictions in the past 12 months. 

8. Programs Completed on Current Incarceration – Past 12 months

During the inmate’s current incarceration, score the program and work activity that has been occurring during 
the past 12 months.  

Enter 2 if the inmate has been refusing to work or participate in programs 
Enter -1 if the inmate has received any work or program credits. 
Enter -2 if the inmate has continuously been receiving earned work or program credits. 

C. CUSTODY SCALE AND RECOMMENDATIONS 

Assign Custody Level Indicated by Scale:  Using the Custody Level Scale, determine the custody level 
indicated by the inmate’s Total Custody Score (or the inmate’s High Custody Score where the subtotal of 
items A-D is 10 or more).  Enter the Scored Custody Level Code in the right-hand column. 

Enter Close, if inmate scored 10 points or more on items 1-9. 

Enter Med, if inmate scored 5-9 points on items 1-8. 

Enter Min, if inmate scored 4 or fewer points on items 1-8. 

For females use the following scale: 

Enter Close, if inmate scored 12 points or more on items 1-8. 

Enter Med, if inmate scored 6 to 11 points on items 1-8. 

Enter Min, if inmate scored 5 or fewer points on items 1-8. 
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Over-Riding Scored Custody Level:  

Use the same over-ride factors as described for the initial classification instrument. 

Case manager Signature: 
The staff person who completed the form must sign and date the form. 

Date of Next Review 
List the date fore the next scheduled classification review. 

D.      APPROVAL OF RECOMMENDED OVER-RIDE 

Approval of Recommended Population Assignment and Custody Level 
Check whether the population assignment and custody level is approved. If not, provide a reason or 
rationale for your decision. 

Population Assignment:  
Enter the two-letter code for the final population assignment in the space provided. 

Enter GP, if population assignment is General Population. 

Enter PC, if population assignment is Protective Custody. 

Enter MD, if population assignment is Medical. 

Enter MH, if population assignment is Mental Health. 

Enter AD, if population assignment is Administrative Detention. 

Custody Level: Enter the recommended custody level code in the space provided.  If an over-ride was 
recommended, enter the custody level determined by the over-ride.  

Enter MIN, if custody level is minimum 

Enter MED, if custody level is medium. 

Enter CLO if custody level is close. 

Classification Supervisor Signature 
Sign and date the form. 
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South Carolina Department of Corrections 
Initial Classification - Males 

Inmate’s Name: _______________________________________   SCDC#:______________ 
Institution: _________________________Review Date: ___________________________ 

ITEM #1 Current Offense with Highest Category Pts Score 
   Category 1 or 2 1 
   Category 3 3 
   Category 4 5 
   Category 5 7 
ITEM #2 Prior Convictions – Highest Category in past 7 years 
   None 0 
   Category 1 or 2 1 
   Category 3 3 
   Category 4 5 
   Category 5 7 
ITEM #3 Escape History – in Past 7 years 
   None 0 
   Class 2 or more 3 
   Class 1 or more 7 
ITEM #4  Institutional Assaultive History – in Past 7 years 
    None 0 
    Any Assault  - no weapon 3 
    Any Assault  - weapon used 7 
ITEM #5 Current Age 
   25 years and younger 2 
   26 – 32 years 1 
   33 -50 years 0 
   51 years and older -1 
ITEM #6 Validated/Suspected Gang Membership 
   Validated Gang Member by SCDOC or NCIC 2 
    Suspected Gang Membership by SCDOC 1 
   No 0 
ITEM # 7  Mitigating Factors 
   Verified Education (HS/GED or higher) -1 
   Prior SCDOC Minimum Custody at Release -1 
Total  Score 
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TOTAL CUSTODY SCORE (items 1 – 7) – Circle One 
 

10 or more points = Close 
4 to 9 points = Medium 

3 points or less = Minimum 
 

Check () All Factors that Apply to this Inmate for Purpose of Over-Riding Scored Custody 
Level 

 
Non-Discretionary – Minimum 
Custody Restrictions  
___ GT 5 yrs. To serve.  
___ Convicted Sex Offender 
___ Felony Detainer (Category 3-5) 
___ HOLD or Wanted (Category 3-5) 

        ___ INS Detainer 
        ___ Non US Citizen  
       ___ Prior Escape – Class 1 
       ___ Validated gang leader 
      ____Violent with prior violent       
conviction 
          
          
          
 

 
Discretionary Over-Ride – Higher Custody 
__ Recent Assaultive Behavior (w/in past 12 
months) 
__ Gang affiliation/recent activities 
___Crime More Severe Than Scored 
___Prior Record More Severe Than Scored 
___Recent Disruptive Behavior 
___Notoriety of Offense 
___Security Concerns 
____Arrest History 
 

 
Discretionary Over-Ride – Lower Custody 
___Positive Adjustment 
___Crime Less Severe Than Scored 
___Pre-Release/ Re-Entry Programming Needs  
___Prior Record Less Severe Than Scored 
___ Behavior Warrants less restrictive 
___ Prior minimum custody placement  
___ Physically disabled Inmate 

 
Is Over-Ride of Scored Custody Level Recommended? ___Yes ___ No  
(must be approved by supervisor) 
 

If yes, give rationale (required): 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 

Recommend Population Assignment and Custody Level 
 
Population Assignment: __________ Custody Level: _____________ 
  

General Population  GP   Minimum MIN 
Protective Custody  PC   Medium MED 
Medical    MD   Close   CLO 
Mental Health   MH  
Administrative Segregation AS 

 
Classification Caseworker: _______________________   Date: ______/______/_____         
Next Review Date ______/______/_____ 
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South Carolina Department of Corrections 
Re-Classification – Males 

Inmate’s Name: _____________________________________  SCDOC#:__________________ 
Institution: ______________________  Date of Review: _________ Review Reason_______ 
 

ITEM #1 Current Offense with Highest Category Pts Score 
   Category 1 or 2 1  
   Category  3 2 
   Category 4 4 
   Category 5 6 

ITEM #2 Prior Convictions – in  Past 7 Years   
   None 0  
   Category 1 or 2 1 
   Category 3 2 
   Category 4 4 
   Category 5 6 
ITEM #3 Escape History  - in  Past 7 Years   
   None Listed 0  
   Class 2 or more  3 
   Class 1 or more  7 
ITEM #4 Past Assaultive Disciplinary History – in Past 7 Years   
    None  0  
    Any Prison or Jail Assault – no weapon 3 
    Any Assault involving weapon – weapon used  7 
ITEM #5 Current Age   
   25 years and younger  2  
   26 – 32 years 1 
   33 -50 years  0 
   51 years and older  -1 
ITEM #6 Validated/Suspected Gang Membership   
   Validated Gang Member by SCDOC or NCIC 2  
   Suspected Gang Membership by SCDOC  1 

   No 0  
ITEM #7 Number of Major Disciplinary Convictions    

   None past 24 mos. -2  
   None past 12 mos. -1 
   1 – 3 past 12 mos. 1 
   4-5 past 12 mos. 3 
   6+ past 12 mos. 5 
Item #8 Work/Program Participation – in Past 12 Mos.   
   Refusing to Work or Program 2  
   Partially Received Earned Work or Program Credits past 12 months -1 
   Continually Received Earned Work /Program Credits– Or Not Required -2 
Total Score  
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TOTAL CUSTODY SCORE (items 1 –8) - Circle One 
 

10 or more points = Close 
4 to 9 points = Medium 

3 points or less = Minimum 
 

Check () All Factors that Apply to this Inmate for Purpose of Over-Riding Scored Custody Level 
 
Non-Discretionary – Minimum 
Custody Restrictions  
___ GT 5 yrs. To serve.  
___ Convicted Sex Offender 
___ Felony Detainer (Category 3-5) 
___ HOLD or Wanted (Category 3-5) 

        ___ INS Detainer 
        ___ Non US Citizen  
       ___ Prior Escape – Class 1 
       ___ Validated gang leader 
      ____Violent with prior violent       
conviction 
          
          
          
 

 
Discretionary Over-Ride – Higher Custody 
__ Recent Assaultive Behavior (w/in past 12 
months) 
__ Gang affiliation/recent activities 
___Crime More Severe Than Scored 
___Prior Record More Severe Than Scored 
___Recent Disruptive Behavior 
___Notoriety of Offense 
___Security Concerns 
____Arrest History 
 

 
Discretionary Over-Ride – Lower Custody 
___Positive Adjustment 
___Crime Less Severe Than Scored 
___Pre-Release/ Re-Entry Programming Needs  
___Prior Record Less Severe Than Scored 
___ Behavior Warrants less restrictive 
___ Prior minimum custody placement  
___ Physically disabled Inmate 

Is Over-Ride of Scored Custody Level Recommended? ___Yes ___ No 
(must be approved by supervisor) 
 

If yes, give rationale (required): 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 

Recommend Population Assignment and Custody Level 
 
Population Assignment ______________ Custody Level: ___________ 
  

General Population  GP   Minimum MIN 
Protective Custody  PC   Medium MED 
Medical    MD   Close   CLO 
Mental Health   MH  
Administrative Segregation AS 

 
Classification Caseworker: _______________________  Date of Review _____/_____/______ 
Next Review Date ______/______/_____ 
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South Carolina Department of Corrections 
Initial Classification - Females 

 
Inmate’s Name: _______________________________________   SCDC#:______________ 
Institution: _________________________Review Date: ___________________________ 
 

ITEM #1 Current Offense with Highest Category Pts Score 
   Category 1 or 2 1  
   Category 3 3 
   Category 4 5 
   Category 5 7 
ITEM #2 Prior Convictions –  in past 7 years   
   None  0  
   Category 1 or 2 1 
   Category 3 3 
   Category 4 5 
   Category 5 7  
ITEM #3 Escape History   - in past 7 years   
   None 0  
   Class 2 or more  3 
   Class 1 or more  7 
ITEM #4  Assaultive Disciplinary Convictions- in Past 7 years   
    None  0  
    Any Assault  - no weapon  3 
    Any Assault  - weapon used  7 
ITEM #5 Current Age   
   25 years and younger  2  
   26 – 32 years 1 
   33 -50 years  0 
   51 years and older  -1 
ITEM #6 Validated/Suspected Gang Membership   
   Validated Gang Member by SCDOC or NCIC 2  
   Suspected Gang Membership by SCDOC  1 
   No 0  
ITEM # 7 Mitigating Factors    
   Verified Education (HS/GED or higher) -1  
   Prior SCDOC Minimum Custody at Release -1  
Total  Score   
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TOTAL CUSTODY SCORE (items 1 – 8) – Circle One 
 

12 or more points = Close 
6 to 11 points = Medium 

5 points or less = Minimum 
 

Check () All Factors that Apply to this Inmate for Purpose of Over-Riding Scored Custody 
Level 

 
Non-Discretionary – Minimum 
Custody Restrictions  
___ GT 5 yrs. To serve.  
___ Convicted Sex Offender 
___ Felony Detainer (Category 3-5) 
___ HOLD or Wanted (Category 3-5) 

        ___ INS Detainer 
        ___ Non US Citizen  
       ___ Prior Escape – Class 1 
       ___ Validated gang leader 
      ____Violent with prior violent       
conviction 
          
          
          
 

 
Discretionary Over-Ride – Higher Custody 
__ Recent Assaultive Behavior (w/in past 12 
months) 
__ Gang affiliation/recent activities 
___Crime More Severe Than Scored 
___Prior Record More Severe Than Scored 
___Recent Disruptive Behavior 
___Notoriety of Offense 
___Security Concerns 
____Arrest History 
 

 
Discretionary Over-Ride – Lower Custody 
___Positive Adjustment 
___Crime Less Severe Than Scored 
___Pre-Release/ Re-Entry Programming Needs  
___Prior Record Less Severe Than Scored 
___ Behavior Warrants less restrictive 
___ Prior minimum custody placement  
___ Physically disabled Inmate 

 
Is Over-Ride of Scored Custody Level Recommended? ___Yes ___ No  
(must be approved by supervisor) 
 

If yes, give rationale (required): 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 

 
Recommend Population Assignment and Custody Level 

Population Assignment: __________ Custody Level: _____________ 
  

General Population  GP   Minimum MIN 
Protective Custody  PC   Medium MED 
Medical    MD   Close   CLO 
Mental Health   MH  
Administrative Segregation AS 

 
Classification Caseworker: _______________________   Date: ______/______/_____         
Next Review Date ______/______/_____ 
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South Carolina Department of Corrections 
Re-Classification – Females 

 
Inmate’s Name: _____________________________________  SCDC#:__________________ 
Institution: ______________________  Date of Review: _________ Review Reason_______ 
 

ITEM #1 Current Offense with Highest Category Pts Score 
   Category 1 or 2 1  
   Category  3 2 
   Category 4 4 
   Category 5 6 

ITEM #2 Prior Convictions – in  Past 7 Years   
   None 0  
   Category 1 or 2 1 
   Category 3 2 
   Category 4 4 
   Category 5 6 
ITEM #3 Escape History  - in  Past 7 Years   
   None Listed 0  
   Class 2 or more  3 
   Class 1 or more  7 
ITEM #4 Past Assaultive Disciplinary History – in Past 7 Years   
    None  0  
    Any Prison or Jail Assault – no weapon 3 
    Any Assault involving weapon – weapon used  7 
ITEM #5 Current Age   
   25 years and younger  2  
   26 – 32 years 1 
   33 -50 years  0 
   51 years and older  -1 
ITEM #6 Validated/Suspected Gang Membership   
   Validated Gang Member by SCDOC or NCIC 2  

   Suspected Gang Membership by SCDOC  1 

   No 0 

ITEM #7 Number of Major Disciplinary Convictions    

   None past 24 mos. -2  
   None past 12 mos. -1 
   1 – 3 past 12 mos. 1 
   4-5 past 12 mos. 3 
   6+ past  12 mos. 5 
Item #8 Work/Program Participation – in Past 12 Mos.   
   Refusing to Work or Program 2  
   Partially Received Earned Work or Program Credits past 12 months -1 
   Continually Received Earned Work /Program Credits– Or Not Required -2 
Total Score  
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TOTAL CUSTODY SCORE (items 1 –8) - Circle One 
 

12 or more points = Close 
6 to 11 points = Medium 

5 points or less = Minimum 
 

Check () All Factors that Apply to this Inmate for Purpose of Over-Riding Scored Custody Level 
 
Non-Discretionary – Minimum 
Custody Restrictions  
___ GT 5 yrs. To serve.  
___ Convicted Sex Offender 
___ Felony Detainer (Category 3-5) 
___ HOLD or Wanted (Category 3-5) 

        ___ INS Detainer 
        ___ Non US Citizen  
       ___ Prior Escape – Class 1 
       ___ Validated gang leader 
      ____Violent with prior violent       
conviction 
          
          
          
 

 
Discretionary Over-Ride – Higher Custody 
__ Recent Assaultive Behavior (w/in past 12 
months) 
__ Gang affiliation/recent activities 
___Crime More Severe Than Scored 
___Prior Record More Severe Than Scored 
___Recent Disruptive Behavior 
___Notoriety of Offense 
___Security Concerns 
____Arrest History 
 

 
Discretionary Over-Ride – Lower Custody 
___Positive Adjustment 
___Crime Less Severe Than Scored 
___Pre-Release/ Re-Entry Programming Needs  
___Prior Record Less Severe Than Scored 
___ Behavior Warrants less restrictive 
___ Prior minimum custody placement  
___ Physically disabled Inmate 

Is Over-Ride of Scored Custody Level Recommended? ___Yes ___ No 
(must be approved by supervisor) 
 

If yes, give rationale (required): 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 

Recommend Population Assignment and Custody Level 
 
Population Assignment ______________ Custody Level: ___________ 
  

General Population  GP   Minimum MIN 
Protective Custody  PC   Medium MED 
Medical    MD   Close   CLO 
Mental Health   MH  
Administrative Segregation AS 

 
Classification Caseworker: _______________________  Date of Review _____/_____/______ 
Next Review Date ______/______/_____ 
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South Carolina Initial Risk Assessment Factors 

Item Risk 
Points 

Return to Prison Recidivism 
Rate 

Total 22.3% 
1. Arrested prior to age 17
   Yes 2 31.4% 
   No 0 18.7% 
2. Gender
   Male 1 23.2% 
   Female 0 14.6% 
3. Age at Release
   21 and younger 2 33.2% 
   22 – 33 1 23.8% 
   34 – 51 0 20.6% 
   52 plus -1 12.8% 
4. Gang Affiliation
      Yes 2 32.0% 
      No 0 21.7% 
5. Drug Indicated
     Yes 2 30.0% 
     No 0 22.4% 
6. Previous Violence Code
    None 0 14.6% 
    1 B 1 21.8% 
    2 2 29.0% 
    3 3 37.7% 
7. Any Prior Commitments GT 90 days
   None to One 0 20.5% 
   Two 1 25.0% 
   Three to Four 2 30.4 % 
   Five or more 3 39.3% 
Risk Level 
   Low 0-3 9.9% 
   Moderate 4-7 20.6% 
   High 8 plus 37.1% 
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South Carolina Department of Corrections 
Initial Needs Assessment And Case Management Plan  

Prisoner Name: _______________________________ DOC#:__________  Date: _____/______/___ 

Need Area Score 
Recommended 

Program 
Education 
 High School Degree, GED, Vocational Degree 0 None 
 Less than GED or high school degree but not illiterate 1 
 Functionally Illiterate/Severe Reading Skills 2 

Substance Abuse 
 No history of substance- not factor in current/prior crimes 0 None 
 Occasional abuse/factor in current or prior offenses 1 
 Chronic abuse/Failed Treatment 2 

Alcohol Abuse 
 No history of alcohol abuse -not factor in offense 0 None 
 Occasional abuse/factor in current or prior offenses 1 
 Chronic alcoholism/Failed Treatment 2 

Employment 
 Stable and Legitimate Employment or currently employed 0 

None  Disabled/Retired/FT Student/FT Parent 0 
 Irregular/illegitimate employment past 12 months 1 
 Unemployed past 12 months/has job skills 2 
 Unemployed- no marketable job skills 3 

Sex Offense Against Minor (under 18 years) 
 No history of child molestation/sexual abuse 0 None 
 Prior arrest/conviction for child molestation/abuse 1 
 Current conviction child molestation/abuse 2 
 Both current supervision or within past 5 years 3 

Mental Health 
 No prior mental health treatment 0 None 
 History of prior MH Treatment 1 
 Current MH treatment Required 2 
 Both current and prior history 3 
Violent or Sexual Crimes Against a Person 
 None Noted 0 None 
 Factor in prior crimes 1 
 Factor in current offense 2 
 Both current and prior history or Pattern of Violence 3 

Total Needs Assessment Points 

Overall Needs Level:  
0-2 points (Low); 3-6 points (Moderate); 7 points and above (High) 
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Case Management Plan Summary 

Priority Programs, Start Dates, Completion Dates and Parole Eligibility Dates 

Priority Recommended Program 
Program Start 

Date 
Expected 

Completion Date 
Parole 

Eligibility Date 
1 

2 

3 

Current Risk Level: ____ Low   ____Moderate  _____ High 

Projected Risk Level:  ____ Low   ____Moderate  _____ High 

Assessment Completed By: ___________________________ Date:__ _ _/_____/____ 

___  I have had my needs and risk assessments explained to me by my case manager. 

____I understand that completion of at least one of the recommended programs (if so 
recommended) plus a satisfactory conduct record (no major DRs) and satisfactory performance on 
my work assignment will lower my risk level and thus significantly improve my chances of being 
paroled.   

____I understand that failure to remain in compliance with my case management plan will have an 
adverse impact on my chances of being paroled.  

____I agree to make a good faith effort to remain in compliance with my case management plan as 
listed here.  

Prisoner’s Signature: ________________________________  Date: _____/_____/____ 
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Instructions and Guidelines for Dynamic Prison Risk Instruments 

Factors Points Instructions 
1. Current Age Score the person based on the current age at the time of the assessment. 
    45 and above 0 
    35-44 1 
    25-34 2 
    24 and younger 3 
2. Completed Education/Treatment /Voc Program? Score a zero if the person has completed an approved education, treatment, 

substance abuse, counseling or vocational training program on this current 
sentence, or, has an existing GED or HS or higher degree.   

    Yes or Has GED/High School Degree (or not required) 0 
    No 2 
3. Current Custody Level Score the person based on their current prison custody level. 
    Minimum Custody 0 
    Medium Custody 1 
    Maximum Custody 3 
    Restricted Housing 4 
4. Compliance With Case Management Plan Score the person based on their current compliance with the existing case 

management plan.  Full compliance means the person is meeting all of the plan’s 
requirements. Partial compliance means the person is meeting one or more of the 
plan’s requirements. Non-compliance means the person is not meeting any of the 
plan’s requirements.  

    Full Compliance 0 
    Partial Compliance  1 
    Non-Compliance 3 

5. Current Security Threat Group Membership Score the person one whether the DOC has designated him/her as an active 
member of a STG.     Active Member 3 

    Non-Member 0 
6. Total Dynamic Score Add all of the points for dynamic factors 1- 6 

7. Risk Level Adjustment Based on the total dynamic scores apply them to determine whether the 
current static risk level should be adjusted using the risk adjustment matrix 
guidelines. 

    Reduce One Level 0-3 
    Retain at Current Risk Level 4-7 
    Increase One Level 8 and above 

Mitigating Over-Rides: If the assessor believes the risk level is too high, the following over-rides can be used to lower the risk level by one level only. Only 
use these over-rides if the assessor disagrees with the static risk level adjustment (Item 8). 
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1.  Previous success on probation or parole::  The person has been on probation and parole and has successfully completed them without violations 
2.  Current Age:  The person is above the age of 40 and has demonstrated increased maturation   
3.  Medical impairment/disabled: The person’s current medical care is sufficiently poor so as to reduce the risk to public safety 
4.  Age of prior convictions and arrests:  The dates of the prior convictions are beyond 10 years and should be discounted 
Aggravating Over-Rides: If the assessor believes the risk level is too low, the following over-rides can be used to lower the risk level by one level only. Only 
use these over-rides if the assessor disagrees with the static risk level adjustment (Item 8). 
1.  Gang member:  The person is involved in a street gang which is substantially increasing the risk to public safety  
2.  Criminal record more serious than the risk score reflects: The person’s criminal record consists of numerous arrests with no convictions 
3.  Significant untreated mental health problem(s):  The person has a significant mental health problem that is not treated and poses a risk to public safety 
4. Recent drug and alcohol use in prison past 12 months The person has a recent (last two years) history of drug and/or alcohol abuse that remains untreated 
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Review of Initial Risk Level At Parole Hearing 

Factors Points 
1. Current Age
    52 and above 0 
    34-51 1 
    22-33 2 
    21 and younger 3 
2. Completed Education/Treatment /Voc Program?
    Yes or Has GED/High School Degree (or not required) 0 
    No 2 
3. Current Custody Level
    Minimum Custody 0 
    Medium Custody 1 
    Maximum Custody 3 
    Restricted Housing 4 
4. Compliance With Case Management Plan
    Full Compliance 0 
    Partial Compliance  1 
    Non-Compliance 3 
5. Current Security Threat Group Membership
    Active Member 3 
    Non-Member 0 
6. Total Dynamic Score

7. Risk Level Adjustment
    Reduce One Level 0-3 
    Retain at Current Risk Level 4-7 
    Increase One Level 8 and above 
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(i) Agency’s plan for finalizing an updated classification system, including the maximum length of time 
needed to finalize and implement an updated system. 
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Implementation of the South Carolina Department of Corrections Modified 
Prison Classification System 

The SCDC, in coordination with Dr. James Austin, has developed a modified objective prison classification 
system that will enhance the reliability and validity of the current classification system. The new system 
is based on national standards and best practices in prison classification is recommended by the National 
Institute of Corrections, U.S. Department of Justice. Computer simulations of the new system show it will 
better identify prisoners for close, medium and minimum custody. 

Prior to the new system being implemented, there are three major tasks that need to be completed over 
the next 8‐9 months.  These tasks and time frames for completion are summarized and listed on the next 
page and are summarized next. There should also be a brief period of monitoring the new system (Task 
4). 

Task 1. Pilot Test the New System with SCDC Classification Staff, approximately two months. 
Prior  to  implementation  of  the  new  system,  it  is  critical  to  allow  the  classification  staff  to  apply  the 
instruments to a small but random sample of the current prison population. While computer simulations 
have already been done, it will be necessary to further test certain functions of the system with those 
staff who will be using it.  Approximately 300 prisoners will be sampled and SCDC staff will apply the new 
forms (initial and reclassification) to each case. Dr. Austin will analyze the results of the pilot test data and 
help the SCDC make any final adjustments to the system. 

Task 2. Develop IT Application for the New Classification System, approximately six months. 
While the pilot test work is being completed, SCDC IT staff will begin developing the application that will 
automate  the  system.  In  addition  to  data  entry  screens  the  system  will  have  certain  auto  scoring 
algorithms that enhance the usability and accuracy of the new system.  A final IT application should be 
completed within six months. 

Task 3. Implement the New Prison Classification System, approximately one month. 
At this point, the design and automation of the new system are completed.  Staff assigned to classification 
functions will then need to be formally trained on 1) new classification procedures and policies and 2) the 
use of the new IT application. The SCDC and Dr. Austin will conduct one‐day training sessions to ensure a 
smooth implementation effort.  Once completed, all newly admitted inmates will be classified under the 
system. Those  inmates  currently  incarcerated will have  the new  reclassification  instrument applied at 
their next scheduled annual classification review. Under this process, the entire prison population will be 
classified under the new system within one year. 

Task 4. Monitor the New Classification System, approximately, three months, 
As the new system is being applied, Dr. Austin and the SCDC will assess how inmates are being classified 
and  housed  under  the  new  system.    This  work  will  consist  of  statistical  analysis  and  meetings  with 
classification staff to identify any problem areas.  
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TIME TASK CHART FOR IMPLEMENTING SCDC INMATE CLASSIFICATION SYSTEM 
 

TASK  RESPONSIBILITY COMPLETION DATE  AUSTIN COSTS 

1. Conduct Pilot Test of Prototype Forms  Austin/ SCDOC  8/1/2019  $5,000 

   a. Draw pilot test sample of 300 cases  Austin  6/3/2019   

   b. Conduct one day training   Austin  6/10/2019   

   c. Complete forms on 300 sampled cases  SCDC  7/1/2019   

   d. Key, enter and analyze completed cases  Austin  7/15/2019   

   e. Make modification of screens and 
policies as needed and submit to SCDC for 
final approval 

Austin  8/1/2019   

       

2. Develop IT Application of New System  SCDC/Austin  2/1/2020  $2,000 

   a. Develop new screens  SCDC/Austin  TBD   

   b. Modify data base  SCDC  TBD   

   c. Test new application with class staff  SCDC/Austin  TBD   

       

3. Implement New Classification System  Austin/SCDC  2/15/2020  $2,000 

   a. Write new classification policies   SCDC/Austin  9/1/2019   

   b.  Reclass facilities   SCDC/Austin  TBD   

   c. Train staff in new policies and IT 
application 

SCDC/Austin  10/1/2019   

  d. Implement new system  SCDC/Austin  2/15/2020   

       

4. Assessment and Final Report      $5,000 

Total Consultant Costs      $14,000 
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